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	Title of Meeting:
	Wales Land Management Forum (WLMF) Sub-Group on Agricultural Pollution

	Date of Meeting:
	12th December 2018
	
	
	Venue:
	WG Offices, 
Rhodfa Padarn, Aberystwyth

SY23 3UR



	Present:

Apologies:

   
	Zoe Henderson (NRW Board Member and Chairperson) 

Dennis Matheson (Tenant Farmers Association)

Sara Jenkins (Menter a Busnes)

Stephen Bradley (DCWW)

Sophie Straiton (DCWW)

Creighton Harvey (Carmarthenshire Fishermen’s Federation)

Tony Loizou (Carmarthenshire Fishermen’s Federation)

Bernard Griffiths (FUW)

Rachel Lewis-Davies (NFU Cymru)

Lorna Davis (NFU Cymru)

James Ruggeri (Hybu Cig Cymru)
Dr. Stephen Marsh-Smith (Wales Environment Link)

Andrew Chambers (Welsh Government)

Spencer Conlon (Welsh Government)

James Dowling (Welsh Government)

Luke Davies (Welsh Government)

Ryan Davies (Welsh Government)
Betsan John (Welsh Government)

Rob McCall (NRW)

Helen Haider (NRW)

Bob Vaughan (NRW)

Marc Williams (NRW)

Brian Pawson (NRW)

Sarah Hetherington (NRW)

Meinir Wigley (NRW)

Geraint Weber (NRW)

Jeremy Goddard (NRW)

Rhianne Jones (CLA)

Jamie McCoy (AHDB)
Jeremy Frost (Welsh Government)

Matt Lowe (NRW)


	No:
	Item
	

	
	2. Welcome and Apologies
Dr. Stephen Marsh-Smith representing Wales Environment Link (WEL) was welcomed to the WLMF Sub-Group as a new member.  Sophie Straiton from Welsh Water and Tony Loizou from the Camarthenshire Fishermen’s Federation were also attending the meeting as observers.
3. Cabinet Secretary’s Announcement on Regulation – implications for the work of the WLMF sub-group
Andrew Chambers gave a presentation explaining what the Cabinet Secretary’s recent announcement on agricultural regulations means in terms of a new regulatory approach to address agricultural pollution.  The presentation covered the rationale for regulatory intervention, the approach and the timelines for implementation.  

The announcement on new agricultural regulation was made following 

ongoing media interest in agricultural pollution incidents and concerns about the reputational damage caused to the farming industry. The creation of a universal regulatory floor across the entire land management sector (as highlighted within Brexit and our Land) will assist with the promotion of Brand Wales within the UK and abroad. Farmers already following good practise will be protected and shouldn’t experience many changes in future.  
The important role of the WLMF sub-group was highlighted, both in terms of assisting with the implementation of the new regulations as well as helping the industry to understand the new regulatory requirements and the benefits arising from them.
The new regulations will underpin the new Welsh land management scheme and will be in place by 1st January 2020.  Measures will include nutrient management planning, sustainable fertiliser applications, prevention of water pollution (e.g. avoidance of spreading during wet weather conditions) and manure storage standards.  There will be a transition period for implementation.
There will be no consultation on the new agricultural regulations as these will take account of responses already received in relation to previous consultations on the Silage, Slurry and Agricultural Fuel Oil (Wales) Regulations (SSAFO) and the Nitrate Vulnerable Zones (NVZ). However, a wider consultation on regulatory reform will take place during 2019 (see chapter 7 of Brexit and our Land).  
There is an ongoing role for the WLMF sub-group to input into the Voluntary Approach to nutrient management planning, investment measures, planning and other work that links to the recommendations in the Interim Report published in April 2018.  The sub-group can also feed into the preparation of the wider WG consultation on regulation which is likely to commence around Easter 2019.  A Regulatory Impact Assessment (RIA) of the new regulations is currently being undertaken by ADAS and should be complete by Spring 2019.  
During the subsequent discussion, members highlighted the difficulties faced by tenant farmers in being able to meet the new regulatory requirements by 2020 (and the need for further consideration of these). 

It was agreed that a WLMF workshop on regulation would take place in early January 2019. This would enable the sub-group to (i) explore the new agricultural regulations in more detail and (ii) start to prepare recommendations on the nature of the broader regulatory baseline that will underpin the future land management scheme signalled within Brexit and our Land.
AP1: Establish working group to look at the new agricultural regulations & arrange workshop in early January 2019 (Andrew Chambers, WG & Marc Williams, NRW)

AP2: Circulate presentation on agricultural regulation (Andrew Chambers, WG)

4. Taking forward the development of a voluntary approach to nutrient management
Lorna Davis of NFU Cymru gave a presentation on the key considerations involved in developing a voluntary approach to nutrient management in Wales.  Lorna is a Nuffield Scholar and has travelled across the UK and overseas whilst looking at the management of water for social and environmental gain.  Examples were given from other countries (e.g. Australia and New Zealand) of farmer-led initiatives now being undertaken to reduce nutrient impacts on the environment.  
The importance of facilitators was highlighted as part of developing catchment-based solutions to delivering reductions in nutrients within the water environment. Lorna explained that she had previously facilitated a farmer-led Agrisgôp group in south-east Wales.  

Whilst there is currently a weak approach to the development of catchment-based solutions in Wales (especially at the rural/urban interface) there is an opportunity to involve the whole of the agricultural industry in designing suitable land management programmes and identifying best practice.  
A range of next steps were identified as follows:

· Identifying the right kinds of language needed to motivate farmers

· Designing suitable tools to support production of the chosen deliverables   

· Auditing water quality performance across catchments

· Identifying whole catchment facilitators

· Using investment to leverage innovation

· Creating a sustainable programme of delivery  

5. Update on NRW Dairy Project
Jeremy Goddard explained that approximately 80 farms have been visited as part of the project to date. The intention is that 500 dairy farms will be visited by the end of July 2019 by the 8 agricultural officers now in post. These officers are now undertaking unaccompanied visits to farms.  
Some discussion took place regarding the implications of the proposed new agricultural regulations on the advice currently being provided by the dairy project officers, including any requirements or recommendations within the farm reports given to the farmer after the NRW visit.  At present none of the reports for the 80 farms visited to date have been sent to farmers due to uncertainties in relation to future slurry storage requirements, storage calculations etc.  WLMF members emphasised the importance of explaining the reason for the delay to all those farmers now waiting for farm reports.  

A pragmatic approach is being undertaken in relation to the farm visits with the focus being on those issues posing a significant risk of pollution rather than other minor instances of non-compliance. WLMF members emphasised that NRW agricultural officers need to know what grant opportunities are available as well as the different options within them. 
Where a Farming Connect Infrastructure Report exists, and the farmer can provide evidence of implementation, NRW will treat the farm as lower priority/may not need to undertake a visit. 

An additional training day is being organised for the NRW agricultural officers in January 2019 and it is hoped that a number of speakers from organisations represented on the WLMF sub-group will be able to attend the day to cover topics such as the sustainable production grant (SPG), tenancy issues etc. NRW are also looking into whether the agricultural officers can be provided with some additional tools that will assist them in recognising mental health issues.
It was suggested that more context should be provided within the farm reports e.g. explaining which catchment the farm lies within, why the relevant waterbody is failing to meet good ecological status etc.  

AP3: Ensure that those farmers who have already had an NRW dairy project visit are contacted to explain why there is a delay in providing the farm report (Jeremy Goddard, NRW)

AP4: Identify members of the WLMF sub-group who could speak at the NRW training day early in January/February 2019 (All/Jeremy Goddard, NRW)

6. Farming Connect Agri-Pollution Delivery Programme
Sara Jenkins explained that data from surveys undertaken annually has shown an increase in the number of farmers who now consider water quality to be important/very important.  In 2016 62% of farmers said water quality was important/very important. This compares with 87% of farmers in 2018.
Between August and October 2018 there was a 72% increase in applications made for the Farming Connect Advisory Service. This was as a result of the 9 Sustainable Farming (SF) events held in September 2018.  Farmers were not only seeking advice on applying for the SPG but on other available services such as infrastructure and nutrient management planning.  
A further 9 Sustainable Farming events are to take place in January/February 2019. Attendance will be mandatory for all SPG applicants. All dates will be announced in the New Year and will be available to all farmers. It is anticipated that the format of the new SF events will be similar to those undertaken in September 2018, although some additional learning could be incorporated from the recent events that took place within the targeted catchments. Some additional farmer case studies are also required.  

It is not clear at present whether the options available under new SPG window will be the same as those which existed within the previous application window. More information will be provided as part of an announcement by the Cabinet Secretary in January 2019.

The FUW suggested that soil aerators could form part of the Farm Business Grant (FBG) in future.

AP5: Discuss with relevant staff in WG Envt & Rural Affairs Department whether soil aerators could be covered under the FBG in future (Andrew Chambers).   

Farming Connect will be sending a follow-up letter to all farmers who attended the last round of SF events and will also be undertaking a telephone survey. 
AP6: Members to provide comments/feedback to Sara Jenkins on the draft Farming Connect telephone survey previously circulated to the sub-group (All)

A number of suggestions were made in relation to further work that could be undertaken by Farming Connect in relation to agricultural pollution. These included knowledge transfer surrounding the new regulations (including tractor-cab advice notes) and further work on helping farmers to implement their existing Nutrient Management Plans. 

AP7: Members to feedback suggestions to Sara Jenkins (by Christmas) on future work that can be undertaken by Farming Connect (All)

Another round of Infrastructure and Water Management Clinics will be run by Farming Connect in 2019. To date 5000 farm nutrient management plans have been completed but further discussion took place around what can be done to enable farmers to implement them.  For groups of 3 farmers or more, nutrient management planning (NMP) advice via Farming Connect is 100% funded.  Learning groups form part of the NMP service and a 12-month follow-up is already undertaken by Farming Connect.  Opportunities for further learning were discussed e.g. improving farmer’s understanding of soil analyses. The need to strengthen the link between advice and mentoring was also discussed.
It was suggested that a simplified application process was needed, covering all of the support elements that may be available to farmers e.g. opportunities through Glastir, SPG, FBG etc.  Farming Connect are already pursuing this work area.

Seven Agrisgôp groups have now been formed within the priority waterbodies identified by the WLMF sub-group, but the majority of catchments do not have a farmer-led group. This raises the question of how to sustain the conversation on the need to reduce the risks of agricultural pollution within these areas.  
AP8: Identify ways to work together to continue to engage with farmers within all targeted waterbodies and not just those with Agrisgôp Groups (Sara Jenkins FC/Lorna Davis NFU Cymru)

AP9: Add item to future sub-group agenda on the follow up work required within each of the targeted catchments e.g. examples of changed behaviours resulting from existing Agrisgôp Groups (Marc Williams/Helen Haider, NRW)
AP10: Discuss Comms Plan for NFU Cymru-led Voluntary Approach with Sara Jenkins of Menter-a- Busnes (Lorna Davis)    

Sub-group members highlighted the need for longer-term support for farmers. Defra have an innovation fund (small grants) designed to encourage farmers to work together. There is also an apparent gap in farmers being able to access a facilitator unless they are applying for grants.

7. WLMF Sub-Group Action Plan
The draft action plan was circulated prior to the meeting and further work on this is still in progress.  The role of the Planning System was again highlighted as a major influence in preventing pollution through enabling early intervention. The Planning System also features within several recommendations of the interim report produced by the WLMF sub-group.  The need for a better understanding of the developing regulatory framework was emphasised before approaching the planning authorities.  NRW staff have been trying to make contact with the relevant local authorities but have had little response from key stakeholders.
AP11: Members to provide feedback asap to Brian Pawson/Marc Williams on the additional information required for the completion of the WLMF Sub-Group Action Plan (All)
AP12: Arrange an internal skype within NRW to identify ownership of the remaining actions within the WLMF Sub-Group Action Plan (Marc Williams, NRW)

AP13: Secure engagement with key stakeholders within NRW in order to ensure progress with the recommendations on the Planning System that featured within the WLMF Interim Report (Bob Vaughan/Rob McCall, NRW)

8. Pesticide work on River Dee
Helen Haider and Rachel Lewis-Davies attended the last meeting of the Middle and Upper Dee Steering Group on 13 November in Rossett, Wrexham. The Steering Group comprises NRW, United Utilities, Welsh Dee Trust, Welsh Water, Farming Connect, NFU Cymru and FUW plus other key stakeholders. The Group are mainly focussed on reducing pesticides within the Dee catchment and wish to engage with the WLMF sub-group in terms of taking forward pesticides work in 2019/20.  
The Dee Steering Group particularly wish to explore opportunities to work jointly with the WLMF sub-group; reaching out to farmers who have not taken up any of the current offers (e.g. pesticides amnesty, weed wiper hire etc) within the catchment, and ensuring that any work already being undertaken or planned by the WLMF sub-group and the Dee Steering Group is co-ordinated. The Dee steering group also want to expand their focus to explore issues with turbidity and suspended solids and deliver more 1:1 advice to farmers.
An EU LIFE bid for the Dee Special Area of Conservation (SAC) has been successful in the initial stage, with a full application being made by end January 2019.  The main driver for the bid is fish migration within the River Dee SAC and Bala lake.  The proposed £6.7 million project will run for 5 years with two project officers delivering on the ground work.  Part of the bid comprises a land management element which includes working with farmers and other catchment users to reduce nutrients, sediments and chemicals.  A representative from the Dee Life Project Group wishes to attend the next WLMF sub-group meeting to make a presentation, obtain support from the sub-group and discuss how the work of the project officers can best be directed.
AP14: Invite representative from Dee LIFE project to the next WLMF sub-group meeting (Helen Haider, NRW)
9. Minutes from last meeting on 7 November & outstanding action points
The minutes from the WLMF sub-group meetings from July 2018 onwards are available on the landing page on the NRW website at:
http://www.naturalresourceswales.gov.uk/guidance-and-advice/business-sectors/farming/wales-land-management-forum-sub-group-on-agricultural-pollution
Action Points 4, 5 & 6 from the previous meeting held on 7 November are still outstanding.  The review and analysis of the agri-pollution statistics is still ongoing.  Action Points 7 & 8 from the meeting held on 7 November have been overtaken by events (the Cabinet Secretary’s recent announcement on new agricultural regulations.)

10. Update on Agricultural Tenancy Reform
Ryan Davies explained that DEFRA are currently looking at whether the Tenancy Reform Group (TRIG) recommendations are still relevant in the context of Brexit and are planning to hold a further consultation. Welsh Government are considering whether Wales can be included within this consultation and officials expect to hear from the Cabinet Secretary very soon regarding whether this is possible.  Model clauses have been drafted and are awaiting sign off by the Cabinet Secretary.  It was highlighted that the WLMF sub-group wish to feed into the tenancy reform discussion.  Further discussion took place on whether tenancy reform needs to be in place prior to the implementation of the Brexit and our Land proposals.
11.  Arrangement for future sub-group meetings
14 January 2019 – Ceredigion County Council Offices, Aberystwyth- speaker 1: Liz Franks (Hafren Dyfrydwy) speaker 2: Sarah Jones, PestSmart Manager (Welsh Water), speaker 3: Helen Millband/Nichola Taylor, NRW (re. Dee LIFE project)

11 February 2019 – WG Offices, Aberystwyth- potential speaker 1: Representative from the Scottish Environmental Protection Agency (SEPA) on the effectiveness of a catchment-based approach to tackling diffused pollution; potential speaker 2: Representative from Dee Steering Group; 
11th March 2019- WG Offices, Aberystwyth - Potential speaker: Ian Roderick from the Schumacher Institute (regarding the root cause analysis project)

12. Update on relevant diary activities 

No additional diary activities were noted.


	


13. AoB
Geraint Weber mentioned that Ian Roderick of the Schumacher Institute would like to feedback to the sub-group regarding progress in relation to the root cause analysis work that he has been undertaking.  

AP15: Contact Ian Roderick and arrange for him to attend a future sub-group meeting in either Jan, Feb or March 2019 (Geraint Weber, NRW)
The Wales Water Management Forum (WWMF) has now been established by NRW and will mirror the work of the WLMF albeit with respect to the water environment. The membership of the WWMF has now been confirmed and the intention is that it will meet twice annually. It was agreed that the WLMF and WWMF will need to keep each regularly updated in future.
AP16: Circulate list of WWMF members and Terms of Reference to WLMF sub-group members (Geraint Weber, NRW)

14. Presentation by Tony Loizou (CFF) – ‘Things we found whilst clearing blockages

Tony Loizou (chairman of the Carmarthenshire Fishermen’s Federation) gave a presentation regarding the outcome of their recent river clearance operations.  
The CFF represent approximately 2000 fishermen across 17 angling clubs and their work mainly involves undertaking and facilitating in projects and representing members interests within strategic groups.  
CFF and Afonydd Cymru previously undertook a riverwalk along the River Tywi and devised a restoration plan looking at the clearance blockages to improve fish access. Plastics of both agricultural and non-agricultural origin were found during river clearance. Tony provided an example of a short stretch stream near to his own property which featured a wide range of issues including invasive species, stock feeding stations, tipping of inert and green waste and slurry tankers being washed out within the stream all within a distance of 1.8 km. With funding made available by Afonydd Cymru, CFF aim to tackle some of these issues by clearing blockages, litter picking and working with the local authorities to clear plastic waste.
Subsequent discussion covered how best to address the plastic wastes arising from within the farming sector. Some awareness raising has already taken place within the industry as China is no longer accepting plastic wrap for recycling and collection services in Wales are no longer taking such waste from farmers. More innovative solutions from within the UK are going to be required in future.  
AP17: Ensure the issue of farm plastics is added to the agenda of a subsequent WLMF sub-group meeting (Marc Williams/Helen Haider, NRW)

AP18: Liaise with waste colleagues within NRW regarding a range of issues around farm plastics e.g. legal position, duty of care, key actions moving forward etc (Sarah Hetherington/Bob Vaughan, NRW)
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